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TONG QUAN NAM CiiA NGHIEM KHI
VE BAN GSBH DI THI
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PHAN 1: TONG QUAN VE NGHE
BAN HANG

o

» B4n hang I3 gi?
» 20 sai lam 16'n nhat tron
nghé ban hang. \
»7 quy tac ban hang th3
cong.



{ THEO BAN, BAN HANG LA GI?




PINH NGHIA VE BAN HANG:

/ !

Ban hang chuyén nghiép la qua trinh tim dén khach hang va
thuyét phuc khiach hang bang nhirng théng tin san pham,
danh gia dung tam Iy ho, vao dung thoi diém dé khach hang
quy€t dinh hop tic nhip hang.

\_




QUY TRINH BAN HANG

%5 budc

INFOGRAPHIC

Xay dung quy
trinh ban hang



90 SAI LAM LON NHAT
TRONG BAN HANG

ﬁ No6i qua nhiéu va nghe quai it.
2.Khong dwa ra du ciu ho.
3.Ké& hoach chuan bi trwéc khi gap khich hang qua so’

sal.
4.Né6ng voi trong tim kiém khach hang.
5.B4o g1a qua so'm.
6.Khong tao thém dworc gia tri.
QGi(’)’i thiéu qua nhiéu dac tinh ctia sdn pham. /
\




90 SAI LAM LON NHAT
TRONG BAN HANG

@ Dién thuyét vé san phAm nhwng khong chi r6 dworc nhirng VQ
dé ma khich hang tiém nang mong muon.

9. Tw gay tré’ ngai do noi qua nhiéu.

10. Khong lang nghe.

11. Khong dwa ra dworc bang chitng chirng t0 ciac khich hang da
stt dung, hai long v&i san pham hodc dich vu ciia ban nhw thé
nao.

12. Pat nhivng cau hoi dan dat.

{3. St dung nhirng cau hoi ngworc. /




90 SAI LAM LON NHAT
TRONG BAN HANG
(a

4. Stvr dung mot cich miy méc nhirng thu thuat giao dich
nham virot qua tré’ ngai.

15. Khéng Iinh hoat.

16. Ha g1a qua so'm.

17. Pwa ra mixc gia cao phi ly so v&i thue té.

18. Khong giao hang ding nhw thoa thuan.

19. Khong hwwéng dan day du théng tin vé san pham, dich vu.

Q). Khoéng dé nghi khich hang dat hang. |
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7 QUY TAC VANG TRONG BAN HANG




\
@ QUY TAC S0 1:

Pinh vi dung, biét cich tham do va c6 ké hoach trwdc sé dam
bao ban ludén tim ding ngwoi can tim, dwa ra dworc nhirng thong
9 diép phu hop & thoi diém thich hop nhat.
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QUY TAC SO 2:
Xay dwng long tin & ngwrori mua hang dwa trén cich ti€ép cin phu
hop, khong nén chia phoi cudc dam phan

o




/ QUY TAC S0 3:

Hoi tat ca cac cau hoi thich hop theo ding ciach, va khong nén
quyét dinh hay dwa ra bat ky giai phip nao cho dén khi ban biét
duorc.
v' Ho s€ mua cai gi?
v Khi nao ho mua?

v" Ho sé mua nhw thé nao?
&H() mua vOi nhirng diéu kién gi?
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QUY TAC SO 4:

Pira ra giai phap thich hop dwa trén cac diéu kién, cic quy
dinh, va cic thong s0 ma nho d6 khach hang cia ban dong y.
N\
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4 QUY TAC SO 5:

Khich hiang thwdé'ng mudn ngwdri bian hang khang dinh vé chat
lwong san pham hay dich vu ctia ho. Tuy nhién, ho ciing c6 an
twworng tot khi c6 ai d6, hodc chinh ban than ho tw kiém chirng
\_ dwo'c nhirng 10i khang dinh ay.
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QUY TAC S0 6:
Ban khong thé ban dwo'c hang néu ban khong moi moi ngwoi
mua hang cia minh.

o
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QUY TACSO 7:

Cong viéc chi thwe sw bat dau khi ban ban dworc sdn pham
dau tén.

o




4 I
CONG THUC NGHE THUAT
BAN HANG GIOI

S J
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- Cach suy nghi dung.

- Quy trinh ban hang chuan.

- Co y thire xay dwng moi quan hé 1am an lau da
vO1 khach hang.

\_
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KY NANG THUC HIEN KE HOACH HANH PONG
MO HINH BAN HANG 4B:

W ( Nhu

cau

( °
e T'n
twong

-

e Giai
Phép




TIM
KIEM
KHACH
HANG
TIEM
NANG

@ {T TIEM NANG: A
- Ban bat dau giao tiép.
- C6 nhu cau ban c¢6 thé thod man du khach hang khong biét
diéu gi.

- C6 hoac khong c6 kha nang hay quyén mua hang.
- C6 hoac khong ¢6 cadm giac cip thi€t phdl mua mat hang
ban ban.

(C(’) hodc khong san long lang nghe ban Yy
4 TIEM NANG THAT SU: )

- C6 va vy thitc dwoc nhu ciu clla minh.

- C6 quyén quyét dinh va di nang lwc tai chinh dé mua hang
hod/ dich vu doé.

- C6 cam giac cap thiét phai mua hang.

- Rat tin twdng vao ban va cong ty clia ban.

(Szzm sang lang nghe ban. Y.




Thi 1: Ban tim va thu hat dwoc cang
nhiéu khach hang tém nang that sw, xac
xuat hoan tat giao dich cda ban cang
cao.

Thir 3: M6t ngwot ban hang
luon biét héi dung, hoi da, hoéi
dung ltc va dung doéi twong sé
luén c6 nhiéu khach hang that

s tiém nang

Thir 2: Thanh cong cia viéc ban

hang trong twrong lai cua ban phu

thudc vao chat lwong khach hang
tiém nang cla ban.

S

3 NGUYEN TAC TIM ’
KIEM KHACH HANG
TIEM NANG




[ LEN KE HOACH TRU'O'C KHI GAP

KHACH HANG

L 2

TIEN HANH NGHIEN CU'U:

v'Do1 thd canh tranh ctia ban la ai?

hitng loi thé riéng ctia ho 1a gi? Piém manh? Diém yéu?

hach hang cla ban ¢6 nhu cAu mua sam nhw thé nao?

hitng ap lwe vé ta chinh la gi?

hach hang cla ban mong muon diéu gi?
hach hang cda ban dang tim ki€ém g1ai phap nao?

VT

KH

hO1 quen mua sam cua ho tredre day nhw thé nao?
0 don nhan nhitng ¥ twong mad1 ra sao? /




4 MEET - GAP GO’
Thu hat khiach hang va bién nhirng doi tworng khong may
man ma tré thanh thinh gia nhiét tinh, dong thoi tao dung
niém tin va moi quan hé tot dep khi bay td s quan tim thwc
N st cla ban doi voi khiach hang.
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THU HUT KHACH HANG

= X3y dwng niém tin.

= T30 moi quan hé.

* Po lwong khd nang chap
nhan cua khach hang.

»= Cho phép khach hang tiép
tuc tro chuyén than mat,
néu do la diéu ho lwa
chon.

\
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TRO CHUYEN CUNG \
KHACH HANG
= Pirng bao gid chi phdi cudc
tro chuyén vor khach hang.
= Muc tiéu cda ban la khién
khach hang clia minh noi vé

nhitng diéu quan trong va phu
hop voi ho.

* Pwng bao g100 hoc thudc long
ba1 né1 chuyén.

= Hay san sang chuyén tir tro

chuyén than mat sang noi
chuyén ban hang.




/ PROBLE - THAM DO

Pat cau hoi giap ban ban hang:

* Guap khach hang phat hién ra
nhu cau.

» Giap khiach hang cam nhan
nhitng mong mudn, wdc mo
cua ho.

* Xic dinh xem khiach hang sé
mua gi, mua nhw thé ndo, vi
sao ho mua va mua vo1 nhirng

Qi‘éu kién gi?




/ PAT CAU HOI \
» Chuan bi cang nhiéu cau hoi mé cang tot.

= Pat nhitng cau héi vé nhu cau.

= Pat nhirng cau hoi giup ban xac dinh dwoc nhitng van dé can
phai gid1 quyeét.

= Pat nhitng cau hoi giup ban xac dinh dong lwc chinh dé khach
hang mua hang.

» Tranh dat nhtrng cau ho1 vo v hoac xtic pham khach hang.

* Hiy hdi nhitng ciu hoi dé tra 1o1.

» St dung nhitng cau héi dinh hwdng buoi gap mat, va luon gitr

o1ong di€éu tich cwe, tw tn.
= Hoi va lang nghe.




/ BAO GIA

= Bido g14 cang muOn cang tot.

* Chi dwa ra gia sau khi tao ra
dwoc nhiéu loi ich dé khach
hang thay la chung 16n hon
nhiéu so v&i gia phai tra, va cac
hao tOn tinh than phat sinh.

* Bio @14 trong pham vi co cau
cac lo1 ich ma khach hang c¢6

Qu'(_)’c tr san pham.
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4 BUO'C THUYET PHUC KHACH HANG

. Ban phai chitrng minh dwoc nhan dinh ctia minh.
. Ban phai ¢6 nhan chirng cia minh.

Ban phai chitrng minh gia thanh sdn pham ctia ban la phu hop.
Giai tod nhitng lo 1ang cia khach hang khi mua hang.




5 CACH CHUNG MINH
Khong bao gid noi  diéu
| | khong c6 dan chirng.
e 4 A =N . Néu ban c6 thé chirng minh,
il ; ' | hay dwa ra bang chirng.
Dung hinh anh dé tdng stc
thuyét phuc cho nhin dinh
cua ban.
Pé khach hang tw cAm nhan.
Nhac lai thwong xuyén
nhitng nhan dinh va bang
chirng quan trong.




[ TIE IT UP - HOAN THANH

ﬁé't thtic dam phan va ky két hop
dong:

v" Yéu cau khach hang mua hang.

v Thod thuin cac diéu kién va
hoan tat giao dich.

v PAm bdo duy tri moi1 quan hé
tot dep va khong nglrng phat
trién v&i khach hang.

v Ngay cang ban dwoc nhiéu

\hﬁmg hon va nhan dwoc nhiéu

101 gidi thiéu tot tir khach hang.
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/ YEU CAU KHACH HANG PAT HANG\
v Yéu cau ho mua ngay bay gi0.
v Khang dinh giao dich.
v’ X6a bo cam giac lo s khi dwa ra quyét dinh.
v Chic mirng khach hang da lwa chon dung.
v' Mo1 khach hang mua thém.
v Pam bao sw hai long cda khach hang.

\\/Té’t ca nam & dich vu. /




CHUONGI
NOI DUNG CO BAN POI VO1
NHAN VIEN KINH DOANH SON

\




1. NAM PUQ'C LICH SU’ VA QUY MO CUA
CONG TY

» Co kinh nghiém hon 15 ndm san xuat va kinh d

son v&i hé thong NPP va Pai Iy trén toan quﬁc\

» Nhap khau nguyén liéu triec tiép tir nwdc ngoai




I1. NAM CHAC THONG TIN VE SAN PHAM, CHUNG
LOAI VA TAC DUNG CUA TUNG LOAI SON

= Mot ng61 nha hién tai thwong xuyén str dung theo qu
co’ ban sau:

1.  Ballép dau uén.

Lot khang kiém.

Son mau 2 1op.

Chong thAm mat ngoai 2 bén clia nha.




1. BOT BA NOI - NGOAI THAT CAO CAP

» Thuwong duoc sit dung doi voi trwong hop twong ¢
khong bang phang va do yéu cau chd nha can lam thé

« B4 tao 1 1&p bao vé twong giip cho son dé dang

a
tinh thdm m¥ cao.

» Hién tai it nha lam vi tOn cong va tdng chi phi nha 1€



2. SON LOT KHANG KIEM

LA cong doan diu tién sau khi tién hanh giap vé sinh
trong.
C6 d0 khang kiém cao, kha nang bam dinh tot.

Chong bong troc, ¢6 khd nang dan hoi va che 1ap cac
nirt nho.

Po phu cao, bao vé 16p son phu hoan thién luon twon
Do phu Iy thuyét 10-12m2/1 kg, thdt gian kho 30 p



3. SON PHU MAU

» Laldp son cudi cung trong qua trinh thi cong.

= Thwong duoc phu 2 1op sau khi da 1ot xong.

« Co6 d0 bam dinh cao, bé mat son nhan, min doi voi
trinh véu cau chat lwong trung binh va bong doi voi
trinh yéu cau chat lwong cao.

» Bén mau, che 1ap cac vét nit nho, cho bé mat son p
sang bong.




4. SON CHONG THAM

LA thanh phan khong thé thiéu trong khi son nha ( thwe
st dung cho 2 bén mat ngoai cua ngod1 nha).

Co6 2 loai chong tham: chdng tham xi mang va chOng tha

Chong tham tuyét doi cho cac bé mat trng dung, do lién
két dinh tuyét hao.

Tang tinh co gian, d6 dan hoi cho xi mang, cat.
Tang tinh khang an mon hoa hoc, khing mar mon co
khoéng gay hai cho ngwot str dung.

Do phu Iy thuyét 10-12m2/1 kg, thoi gian khd 30 phuit.



CACH TINH KHOI LONG SON CHO MOT
CONG TRINH NHA DAN

= Nhan vién kinh doanh thwong gap trwong hop khiac
12 nha dan hoi xem cong trinh nha minh hét bao nhiéu

» LA nhan vién kinh doanh son phai tinh dwoc khoi 1w
son 1a bao nhiéu thung 16t, chong tham, thung mau va
cong tho:.

» Co nhiéu cach tinh khoi lwong son, sau day 1a 1 tr
cach dé moi ngwdi tham khao:




CACH TINH KHOI LUONG SON CHO MOT CONG
TRINH NHA DAN

[ Dién tich son trong nha= (Dién tich mat san x sO tdng)x hé s0 son

» Trong do:

» Hé s son trong nha nam trong khoang: 3 dén 4.5
— Néu nha khung nhiéu phong it ctra s6: Hé sb: 4.5
— Néu nha khung nhiéu phong clra trung binh: Hé so:
— Néu nha cap 4 it clra; Hé sb: 3.5
— Néu nha cap 4 khéng c6 tran: Hé sb: 3

» Lwu v: cong thire chi dung khi tinh tong thé dién 4



CACH TINH KHOI LYONG SON CHO MOT CONG
TRINH NHA DAN

{ Dién tich son ngoai troi=(Dién tich mat tién x hé s6 so'n ngoai tros)

> Hé s0 son ngoai troi chay tlr 1.2 dén 1.8, tuy theo milrc
phao chi nhiéu hay it dé dwa ra hé s6 cho phu hop.

ry
n

> Mot sO trworng hop hé s6 son ngoai trdi bang 1 nhung r
b&i vi ngoai trdi co ban cbng, con tién, lan can...




CACH TINH KHOI LONG SON CHO MOT
CONG TRINH NHA DAN

-~

>Vi du: M6t ng6i nha c6 chieu rong (hay chiéu ngang) la 5m,
chiéu dai (hay chiéu sau) la 10m, cao 3 tang, moi tang cao 4m,
lan can (hay ban cong) nha rong 1.5.

\_




\

CACH TINH KHOI LUONG SON CHO MOT CONG.
TRINH NHA DAN

[ 1. D1én tich so'n trong nha: (5x10x3)x4 = 600 m2

+ Irwong hop 1: Lan son trwe tiep khong ba matis thi phai lan 4 lop
bao gom: 2 I&p son 16t (son trang) va 2 I6p soon mau.

Tronqg do:

% 1 thung son trong nha 18 lit 1an 1 1&p dwoc 200m2, néu 1an 4 I6p dwoc 50m2.S6 lwong
son trong nha = Dién tich son trong nha/dinh mdc 1 thung 18 lit lan 4 |&p= 600/50 = 12
thung 18 lit

Tronqg do:

% S0 lwong son 16t (son trang) chiém 2/3 = 8 thung

% SO lwong son mau = 4 thing



\

CACH TINH KHOI LUONG SON CHO MOT CONG TRINH NHA
DAN

[ 2. D1én tich son ngoa1 tron: (5x4x3)x1.5 = 90m2

Tronq do:

< 1 thung chdng kiém 18 lit 1an 2 1&6p dwoc 100m2

< 1 lon soon mau ) lit lan 2 16p dwoc 30m2

Tronqg do:

% S0 lwong son 16t (son trang)= 90/100= 1 thung
% S6 lwong son mau = 90/30=3 lon
Lwruy.

Ngoai dién tich son co bdn con cé phao chi, do s6 hrong it nén bo sung tuy theo khoi hrong.

Dién tich son chdng thm cdn c¥ vao dién tich thwe € dé€ tinh vo1 1 thung chéng thdm lin 2 lop
dwoc 100m’.



CACH TINH KHOI LUONG SON CHO MOT CONG
TRINH NHA DAN

Trwong hop 2: Cé ba matis: Theo quy trinh son trong nha cé ba matis
thi phai lan 3 I&6p bao gom: 1 I&p son 16t (son trang) va 2 I&p son phu
(son mau).

Trong dé:
% 1 bao bot ba (40kg) ba 1 dén 2 1&p dwoc 40m2.

% SO lwong bdt ba trong nha = Dién tich son trong nha/dinh mdc 1 bao bot ba
trong nha = 600/40 = 15 bao.

1 thung son trong nha 18 lit lan 1 I&¢p dwoc 200m2, vay lan 3 Iop dwgc 70m2.

/
0’0

RS

» SO lwong son trong nha = dién tich son trong nha/dinh mire 1 thung 18 lit (I1an 3
lop) = 600/70 = 9 thung 18 lit.



6.Cac buwdc phai
thwe hién khi
chot hop dong
vor NPP

5.Pinh hwdng,
phan tich dwoc
hinh thirc kinh
doanh, lo1 nhuan
cho NPP

1.Nam dworc cic

no1 dung co ban
trede khi lam

viéc nganh son.

CHUONG
I11: KINH
NGHIEM
KHI MO’
NPP

4. Tra lon
nhwngc cau hoi
khi tw van

2.Panh gi1a dung
nang lwc cua
NPP

3. Tim hiéu duoc
doi1 twong khach
hang dang mudn

phan phoi son



6. T4n dung tat ca cac
moO1 quan hé dé lam
viéc, dac biét nhirng
ngwo1 c6 quan hé
rong dé m& hé théng
va chao hang dé hon.

5.Thi trwong son
canh tranh cao nén
phai quen vo1 su tir
choi ctia khach hang
dé tiép twe tim kiém

khach hang khac.

1.Cong viéc
chinh cua GSBH
la xay dwng hé
théng, ho tro
NPP ban hang.

CACNOI
DUNG CO BAN
TRUO'C KHI
LAM VIEC
NGANH SON

4.Xac dinh khach
hang tiém nang phai
cham soc nhiéu va xay
dwng mo1 quan hé
than thiét.

2.Can c6 sw cham
chi va kién tri vi xay
hé théng khong thé
lam vO1 va ¢6 két qua
sO'm.

3.Phai c¢6 tinh than
quyét tAm cao va co
ké hoach di thi
treong khoa hoc.



(1.C6 hodc dang c6 nhu cau vé
kinh doanh mat hang son: Ctra
hang vat hiéu xay dwng, tho

{ som,...

/, A . \
2.C6 tiem lwc tar chinh, c6

kha nang thanh toan va
dau tw da1 han, dia diem

/

5. San sang lang nghe va
thién tri hop tac vé1 ban.

_ J, l \kmh doanh tring bay 1on.
} T N \
4. C6 dinh hwdng va 3.C6 moi quan hé xa hoi
chién lwgc kinh doanh tot, c6 uy tin trong khu
da1 han. V.

§ 7/ "




Pat cau hoi vé viéc NPP thwong ban doi twong khach

TIM I;IIEU hang nao: céng trinh nha dan, cong trinh 1én cua tw
POI nhan va nha nwaoe,...
TUONG
KHACH
HANG , , ,
MUON BAN Tw van sau khi biet dwoc dor twong khach hang ma

NPP mu6n hwdng té1. Vi du: NPP khu viee Huyén A chi
ban trong khu vuwce vao nha dan thi GSBH phai huwéng
dén san pham cao cip nhw: son 16t kiém va son siéu
bong dé tang uy tin va khang dinh dwoce chat lwong cling
nhw chi tiéu kinh doanh.

[ Lwu y: D61 vO'1 cong trinh dung so'n kinh € cong ty sé khong bdo hanh. ]




CAC CAU HOI THUONG GAP KHI TU VAN CHO NPP,
PAI LY

» Khi gap khach hang hay thdm do va hoéi nhiéu cau héi vé chat lu'_
loal, d0 do1 son, kha nang bam dinh va bao hanh,... Vi du: Son san
bao ‘nhieu nim? 1 thung son dwoc bao nhiéu métPBao hanh bao lau?...

» GSBH phai trd 101 hét cac cau hoi hop 1y va thé hién sw chuyén
trong cach tra 1oi.

» Khi tw van tuyét doi khong so sanh sdn pham bén minh hon, kém s
cong ty khiac ma chi néu nhitng wu diém manh cua dong san pham
minh va go1 v cho khach hang test son thu.

= Phan tich cho khach hang thdy duwoc quy mo va sw chuyén n
cong ty vé cham soc khach hang.

» Moi khach hang vé van phong va nha may dé trao doi va th
danh gia quy mo mot cach khach quan.



PHAN TICH CAC HINH THU’C KINH DOANH VA LO1
NHUAN CUA NPP

» Kinh doanh son cua NPP ¢6 hinh thtrc co ban: ban lé, n
trinh, day kénh tho thau.

» Trwong hop nhin cong trinh dinh hwéng gia chiét khau ¢
dan.

« Vi du: Cat % nha dan (bang gid ban lé¢) NPP dwoc khoang
nhiéu % lo1 nhuan + ho tro thang va thwdng nam sé ra con s
theé.

» Luon tw van cho ngwoi ban hang chung loal san pham c
cach thi cong can than, gon gang dé co6 uy tin va thwon
khu vue.




